
There is now overwhelming support for implementation across the world. 

Let’s look back in 20 years from now and remember that this was the time 

when we changed the way we accounted for nature.   eee

Rachel Kyte, Vice-President for Sustainable Development, World Bank at Rio+20 in 2012.
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INTRODUCTION

On March 5th in Washington DC experts from the fields of 

sustainable development, government, academia, international 

business, statistics and accounting gathered to discuss natural 

capital accounting. The event was hosted by the IFC and the 

World Bank and supported by TEEB for Business Coalition, 

Sense-T (Australia), the Institute of Chartered Accountants 

England and Wales (ICAEW) and the University of Tasmania. 

It generated significant discussion about what has happened 

since the declaration at Rio+20 and what needs to happen 

next to develop and scale natural capital accounting models 

and tools for governments and the private sector. 

The message was clear: we must proceed with urgency.

Practical next steps for scaling up action to 

make NCA a reality: 

• Recognize that neither business nor government alone 

can meet this challenge. 

• Build political will, finance and resources to enable and 

Nena Stoiljkovic, Vice President, IFC Business Advisory Services, and Dorothy Maxwell, Director TEEB for 

Business Coalition, open the event.

scale uptake of NCA – this is an opportunity for public & 

private sector collaboration.

• Need clear rules for business that link with existing 

mainstream sustainability initiatives, including harmonized 

methods and tools.

• Make the connections with existing mainstream 

sustainability initiatives and avoid new language and 

trends that complicate the topic for business.

• Accept that there will not be a perfect accounting 

method. We must accept some level of inaccuracy.

• Encourage greater leadership and political influence 

within the information and statistical communities.

• Explore the use of technology in practical projects that 

can be effectively scaled and bring down the cost of 

quality data.

• Learn from existing initiatives and avoid duplicating 

efforts. 

• Use coalitions, such as the TEEB for Business Coalition, 

to provide the platform for business, policy and 

practitioners to engage on methods.  



Private Sector Panel from L to R: Ros Harvey, Director of Sense-T (Australia); Courtney Lowrance, Director, Environmental and Social Risk 

Management, Citi; Usha Rao-Monari , Director, IFC Sustainable Business Advisory (moderator); Neil Hawkins, Vice President, Global EH&S and 

Sustainability, The Dow Chemical Company;  Kyung-Ah Park, Managing Director and Head of Environmental Markets Group, Goldman Sachs; Glen 

Prickett, Chief External Affairs Officer, The Nature Conservancy.

PRIVATE SECTOR PANEL

The business case to value natural capital is mainly being 

framed as risk mitigation associated with resource scarcity, 

climate change and its implications for extreme weather. 

An early adopter of environmental accounting strategies, 

The Dow Chemical Company discussed how it is working 

with The Nature Conservancy (TNC) to manage the 

natural capital their business uses at the site level. By 

understanding this and incorporating it in business decision-

making, improvements in green infrastructure have been 

implemented, several leading to significant financial savings. 

However, there must be development of green infrastructure 

engineering solutions and capacity, particularly as business 

interest in natural capital management grows.

From the financial services sector, Goldman Sachs and 

Citigroup highlighted the growing need for natural capital 

risk management and disclosure. From the discussion, it is 

clear that there are key hubs of business activity emerging, 

for example through the IFC, TNC, UNEP Finance Initiative’s 

Natural Capital Declaration and TEEB for Business Coalition. 

However, in terms of case examples, it was noted that there 

are significant gaps in harmonized methodologies, tools and 

data. 

In the financial sector, even though investors are requesting 

more Environmental, Social and Governance (ESG) metrics 

and information from companies, the main concerns are still 

about risks and liabilities, particularly when short-term profit 

cycles determine share price.  Yet, social license to operate 

is increasingly recognized and valued.  We must ensure that 

measurement and valuing of natural capital impacts decision-

making and that it can demonstrate the benefits in terms of 

asset management. 

Natural capital encompasses all environmental impacts, 

including climate change, ecosytems, biodiversity, and 

resource use, so it is important to build on active 

sustainability programs and not create a new language to 

describe it. One market challenge is to stack benefits of 

programs so that when combined, the business case and 

return on investment is clear. 

Regarding data, the solution to current data gap challenges 

may lie in technology.  Programs like Sense-T in Tasmania are 

using technology to collect data from the bottom up, offering 

businesses real value in data that can also be used for 

natural capital accounting. These also have the benefit of cost 

effective replication in developing countries without adding a 

financial burden. 



PUBLIC SECTOR PANEL

Government and political leadership is needed to progress 

natural capital accounting more urgently, or we risk 

having no clear story to tell before the next Millennium 

Development Goals are set in 2015.

The concept of environmental externalities is difficult for 

companies to relate to, yet there is a $4 trillion cost upon 

society from the every day functions of business.  Market 

forces will not solve this unless governments change 

regulations and use policy to drive market responses, for 

example through pricing the use and extraction of resources.

There are a number of promising public sector initiatives 

including the World Bank WAVES and UNSEEA (UN 

Statistical Environmental Economic Accounts), which are 

setting the framework and enabling conditions to value and 

account for natural capital at national and regional levels. 

Australia chairs the UNSEEA development for the UN. 

At home, the Australian Bureau of Statistics has made 

significant progress in developing national accounts for 

The Public Sector Panel from L to R: Brian Pink Australian Statistician, Australian Bureau of Statistics; Juergen Voegele, Director, Agriculture and 

Environmental Services Department, World Bank (moderator); Pavan Sukhdev, Chair of Advisory Board, TEEB & TEEB for Business Coalition, Chair of 

GIST Advisory and UN Goodwill Ambassador; and Pali Lehohla, Statistician-General, Statistics South Africa.

nature. It delivers annual accounts for water, energy, waste 

and carbon. It is also in the early stages of developing 

ecosystems accounts. These are important examples for 

other countries to follow. Yet Australia is a wealthy nation 

that has the political interest and the access to quality data 

needed to progress these initiatives. 

Developing countries like South Africa struggle to access 

quality data. Labor forces are also more central to the 

conversation in these countries, where unemployment and 

poverty remain the most pressing national concerns. In this 

sense, can we measure natural capital without including labor 

markets?

The development of international standards is crucial as 

we grapple with more cross-border issues. Yet as with the 

private sector, short-term thinking driven by election cycles 

can prevent the hard decisions from being made.

Ultimately the responsibility for progressing NCA lies with 

policy makers and large companies.



ICAEW is a professional membership organization, supporting more than 140,000 chartered accountants around the world. 
Through its technical knowledge, skills and expertise, it provides insight and leadership to the global accountancy and finance 
profession. ICAEW works to explore how organizations and markets are motivated to deliver sustainable outcomes and the role 
information plays in that. It is at the forefront of thinking and action on sustainability, focusing on how organizations embrace it 
in their activities.

ICAEW works with international standard setters and campaigns to develop practical solutions. It is a founding organization of 
the TEEB for Business Coalition and also works with the Corporate Sustainability Reporting Coalition.

The Finance Innovation Lab, led jointly by ICAEW and WWF-UK, incubates and accelerates new forms of prosperity for people and planet. It 
was named one of the UK Observer newspaper’s ’50 New Radicals’ and has attracted a community of over 3,000 participants from a broad 
range of backgrounds. It has raised over £1,450,000 to support its work, hosted over 50 workshops, engaged more than 2,500 people in online 
communities and launched eight innovation groups developing new financial models.

Sense-T is the world’s first economy-wide intelligent sensor network. Based in Tasmania,  Australia it combines 
advanced data analytics and modeling with real-time sensor data from across the state. It is pioneering approaches 
to using sensor technology to support public and private sector models for sustainable development. By bringing 
together world-leading researchers and industry, it is developing firm-level approaches to natural capital accounting 
that link to national systems.

Tasmania is the perfect location for Sense-T. It is small enough to capture information from across the whole economy and big enough to make 
meaningful analyses. It will also be the first state with full coverage under the National Broadband Network, which will provide high-speed 
broadband to every premises.

Sense-T will make information available through easy-to-use apps to help businesses, governments and communities better manage their resources 
– to help them do more with less. It is already working on projects involving aquaculture, viticulture, food supply, carbon markets and logistics.

Sense-T is a partnership program between the University of Tasmania, the Tasmanian Government, CSIRO, IBM and is also funded by the Australian 
Government. It establishes Tasmania as a center for technology and research excellence, where shared data drives new approaches to social, 
environmental and economic sustainability. For more information on Sense-T visit our website: www.sense-t.org.au or email: sense.t@utas.edu.au

Building on the original TEEB (The Economics of Ecosystems and Biodiversity) G8 and UNEP supported programme, the 
new TEEB for Business Coalition was established in November 2012. The goal of TEEB for Business Coalition is to achieve a 
shift in corporate behaviour to preserve and enhance rather than deplete our natural capital. To achieve this, the Coalition 
brings together global stakeholders in an open source platform to develop and standardize methods for natural capital 
valuation to enable its measurement, management, reporting and disclosure in business. 

Founder members include a “who’s who” of organisations at the forefront of natural capital thinking  including, World Business Council for 
Sustainable Development, Conservation International, The Institute of Chartered Accountants in England and Wales (ICAEW),  H.R.H The 
Prince of Wales’s Accounting for Sustainability Project, International Union for Conservation of Nature (IUCN), WWF-UK, the Global Reporting 
Initiative and Cambridge Programme for Sustainability Leadership. From government, supporters include Defra, United Nations Environment 
Programme and The World Bank. From business Puma, Deutsche Bank, the US Corporate Eco Forum and Business for Social Responsibility are 
on the advisory board. 

The Coalition is a Not for Profit organisation and operates internationally with offices in Singapore and London to date.  Two more regional 
offices are planned for North and South America.
www.teebforbusiness.org

The University of Tasmania (UTAS) is the fourth-oldest university in Australia, established in 1890. Ranked in the top 3 per cent 
of universities globally (1) and in the top 10 Australian research universities (2), the University has a long-standing reputation for 
excellence in learning, teaching and research.  UTAS is a founding partner of Sense-T and has a strong focus on innovation and 
sustainable development. 

UTAS enjoys partnerships with universities and organizations around the world, providing opportunities for academics and 
students to engage in international research and learning experiences through exchanges and a multi-cultural campus life. In 2015, UTAS will 
celebrate 125 years of achievement and contribution to Tasmania,  Australia and the global community.

(1) 2012 Times Higher Education World Reputation Ranking
(2) 2012 Academic Ranking of World Universities


